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Resourcing Urban Discipleship by: -

ÅUnlocking real life stories of urban people

ÅRevealing Good News of the down -to -earth Christ

ÅReleasing life changing skills and confidence



a Christian mission charity that 
has been working since 1972 to 
help urban churches
of any denomination
to respond to the
challenges in their
areas.

is . . .



especially concerned with helping 

oral learners; people in ótext-shyô 
cultures 
to explore

the Bible.

We are . .



establish local partnerships in UK 
cities to help churches develop 
appropriate
ways of
working with
the Bible
within their
local community.

does . .



offers training, 

support  and 
resources to
individuals, churches 
and agencies which 
have Christian 
workers in urban 
contexts.

and . .



have a one size fits all approach, 
or tell you whatôs best for your 
own situation . 

doesnôt . .

We respond 

to the local 
context .



Origins

Unlock was founded in 1972 by a 
group of Christian leaders & 
ministers who
shared a concern
for the people of
Britainôs inner
cities.
Unlock was 50 years old in 2022!



HARD FACTS!

Without a significant increase in 
walk income in 2026 and 2027 
Unlockôswork of -

Unlocking real life stories of urban
people

Revealing Good News of the down -to -earth Christ

Releasing life changing skills and confidence

- will not be able to continue !



WHAT WE 
BELIEVE

Jesus does not exclude anyone from 
growing in their Christian faith 
simply because the way that they 
take in information, think, or
learn, is different to
the ways in which the
Church has always
done these things.



WHAT WE 
BELIEVE

Jesus does not exclude anyone 
from the Church or

the Kingdom 
because they
are ónot the
right kind of
peopleô.



Jesus does not make anyone 
feel that they are beyond the 
reach of Godôs
Grace because
they are ónot
posh enoughô.

WHAT WE 
BELIEVE



WHAT WE 
BELIEVE

Jesus does not want anyone to feel 
excluded from church life because they do 
not have the right qualifications , or
the right kind of job , or
live in the right kind of 
house, or street , or read
the right books , or have
the right way of speaking .



WHAT WE 
BELIEVE

ÁThe fact that no one ever meant to make 
people feel that way does not mean that it has 
not happened.

ÁThe church needs to
be prepared to listen
attentively to those
who have felt
marginalized or
excluded.



Those who the church has 
somehow kept at the edge are 
often those
from whom
we have
most to learn.

WHAT WE 
BELIEVE



WHAT WE NOTICE . .

Christians can, and do,
learn about their faith simply by: -

Ásharing stories from their own everyday 
experience
and

Á- relating them to
the stories
in the bible . .



AND THEN . .

Ádeciding what to do about it

Átaking action and

Ásharing stories
of the actions
they have taken
- and so on . . . .



UNLOCKôS SIMPLE 
APPROACH

Is easy to use, once you know how,

and is accessible to people who are 
alienated by

traditional, text

Based methods
of studying
Christian faith and
the Bible.



UNLOCKôS SIMPLE 
APPROACH

ÁCan be a refreshing approach for 
those who are quite comfortable 
with traditional Bible study 
methods!

ÁOften includes
food and creative
activities



Unlocking Life 

Experience

Start with the group

telling stories from their 

real life experience.

Revealing the Down to Earth 

Christ

The real life stories are compared 

to similar situations in the Bible.

Releasing Life Changing Skills

Change happens as a result of 

linking real life experience with

the Bible.  This change often 

leads to action among others.

Leading to more experience

What we learn now is learnt 

for life and changes us. We 

also learn to keep reflecting!

UnlockôsWay of Learning about Faith



Learn Unlockôsway of enabling ordinary people to 
connect their own stories into the BIG STORY of God 
and Godôs people. 

Where would 
you like Unlock 
Training?
Talk to the 
staff, or contact 
the office to 
arrange.

Unlock Training



ÁAnywhere in the UK

ÁMorning, afternoon, 
evening or daytime

ÁUp to 30 people

ÁUseful, and fun as 
well

ÁContact us to 
arrange a date

Do you want to 
Know how?

Unlock Training



I wanted to say thank you so much for all the resources youôve 
produced. They have been invaluable in my context, and have really 
helped some of our local people to start to engage with conversations 
around faith and begin to open up with one another. Thank you so much 
for making these available. I attended an Unlock training day which was 
great to hear more about the Unlock learning cycle and how it was 
developed.

Over the past year we have started a Wellbeing
group at my church.
I had the idea of starting a small group based
around Wellbeing, and offering faith as something
which could aid people in their wellbeing. We
began by using some of the Unlock resources,
and they worked really well. We adapted them to
suit our context, and then have started writing our
own resources .

Training 
Feedback



ÁñThe course was inspiring and 
has provoked a few ideas!ò

Á 'This teaching will help us to 
engage with adults at our 
Defenders Feast and Messy 
Church groups in a different and 
more effective way '.

ÁóWe have been looking for how 
we can engage with people who 
are seeking faith and the Unlock 
method will give us a way to 
teach people about the Bible 
and about faith .ó

Training 
Feedback



Seaham Gets Creative with Sea Glass!

Gemma came to an Unlock Training event in Sunderland last Autumn. As part of the day 
Gemma and her colleagues had fun planning an Unlock session along these lines. 

The group started by identifying something that was special to the story of their 
community. Seaham was home to one of the biggest bottle manufacturers in Europe 
between 1850 and 1932. At the end of each day the waste glass was simply tipped onto 
the beach. So, Seaham beach is famous for the quantities of sea glass that can be found 
there. The group used the idea of the sea glass to create this Unlock workshop outline.

You are chosen by God, you are loved.

Search out pieces of sea glass from a tray of sand. Find ones that you like and say why 
they appeal to you. Use this activity to encourage people to share something of 
themselves and their stories.

Seaham sea glass is something that has been thrown away as
rubbish but it is still beautiful and can be used to make
beautiful things.

Watch a clip from óThe Chosenô ïJesus choosing his Disciples
or Zacchaeus.

Song - God has chosen me?

Continue a discussion of being chosen while making or doing
something using sea glass ïmobiles, mosaic hearts, light
catchers , pictures, decorate jam jars with sea glass .

Training Feedback



WHY ARE THERE 
LONDON WALKS?

The Unlock London Walks exist 
to raise money for Unlockôswork.

We want you all to
have a great time,
and maybe learn
some things, but
letôs not hide from
the fact that the reason we are all here is 
to raise money.



Unlockôsfuture work 
depends on DOUBLING 
the income from the 
annual

London walk !

HARD FACTS!



We desperately need 
twice as many walkers 
by the time we get to 
the 2027 walk;
and twice as
much income!

HARD FACTS!



STUFF HAPPENS

Feeding & Being Fed.

Donna; a struggling young mum attended an Unlock session about 
food: two days later, she rushed into lunch club, still really excited 
about what she had learned, shouting out; ófive loaves & fishes & 12 
basketsé 12 BASKETS leftover!!!!ô  Donna tells her daughter that 
she wants a Bible; there was a child like wonder in her response to 
the session; it connects to her own experience
of feeding & being fed. She likes to have
her freezer and cupboards full and feed
her children on demand.  Her sister is
there too; they were giving each -other
permission.  They are filled with wonder
at a super-abundant God. 



óUnlock are specifically committed to a section of 
society that the church often neglects, because that 
section of society is perceived as not having the 
intellectual capacity to engage adequately with the 
Bible, which is often regarded in the
church as a text for experts.
Unlock reaches out

specifically to a marginalized
group and in doing so, Unlock 

follows the example of Jesus.ô

Things People 
have said . . .



STUFF HAPPENS
STOP!

Using the ósay it how it isô 2 Kings session (Mess & Mistakes & 
Muddling through): Janeôs boyfriend bought a van, sheôs lent him 
some money; she is uncomfortable, feels trapped. In the session 
she came across the stop sign. She heard about God saying that he 
was not happy with the way people were behaving. It was an 
entirely new concept. It had never occurred
to her before that she had both the right and the
power to simply say ôNoô. On the Friday she came
in and said, óIôve done it! Got the money back
and never saw him againô. The power to say óNoô
became new a feature of her life; sheôs since
made other choices on that basis.  



www.unlock -urban.org.uk

On it you will find: -

ÁUnlock stories

ÁUnlock resources

ÁUpdates from the

Á places we are working

ÁOur plans for the future

ÁHow to support Unlockôs work

ÁInformation about the next Unlock London 
walk and Unlock training events

Unlock has a 
website . . .

http://www.unlock-urban.org.uk/


www.unlock-urban.org.uk



www.unlock -urban.org.uk

Free Bible Study 
Resources

Unlock resources 
and approaches to 
download from the 

website



www.unlock -urban.org.uk

Most Recent



MORE RESOURCE PACKS . . 

ÁThe Heart of the Estate
ÁUnlocking Bible Women
ÁWhatôs the Buzz?
ÁKeep Calm and  . . . 
ÁPop Goes the Weasel
ÁPopcorn and Nachos 
ÁUnlock DIY
ÁUnlock Stretched Out
ÁWhat Now?
ÁEaster at St Judeôs
ÁUnlocking The Prodigal
ÁStarter for Ten
ÁThe Veronica Sessions

www.unlock -urban.org.uk



THINGS PEOPLE 

HAVE SAID . . .

óUnlock have understood the
importance of Scripture as narrative, 
rather than an abstract text that 
communicates
principles. You do not
flatten out the
extraordinarily rich range
of literature in the Bible
into a series of principlesô



THE CHALLENGE!

What will you do to 
help the Unlock 
London Walk raise 
more funding for 
Unlock ?

What will you do to: -

ÁAttract more walkers?

ÁRaise more funds?



STUFF REALLY HAPPENS!

Family.

A mum & 3 grown up daughters; very local; attended 
toddlers and messy church.  First they all joined in with 
Unlock - Surviving Xmas, then  óNew Year; New Youô. One 
canôt read & write; they started doing exercise (walking 
etc) as a result of the priorities session, one of them 
acting as a local leader.  Now there is a family exercise 
group.  Then the Minister continues the group as a 
nurture course; all four are now members of the church, 
full on; plus one of their male partners. Family 
reinforcement really helps. 



THINGS PEOPLE HAVE 

SAID . . .

During Unlock DIY, after a taster 
Unlock session: -

ÁóThis is more like ñwith-reachôò than out-
reachô

ÁóI liked that I didnôt

feel taught at but

rather that we were

Learning togetherô



THINGS PEOPLE 

HAVE SAID . . .

ÁóUnlock have understood the importance of 
the narrative of peopleôs lives and how our 
story interacts with Godôs story.ô

ÁóUnlock have understood how text can 
paralyze and intimidate people while 
images can release people

into expressing themselves
and thus becoming part of
a learning community.ô



THINGS PEOPLE 

HAVE SAID . . .

ÁñYou can trust the Unlock process; 

you know you wonôt go far wrongò

ÁñOther things can be so cringey , but 

with this you just feel more 

confidentò 

ÁñPeople are less bothered about 

talking about the bible than we 

think!ò. 



FROM AN UNLOCK 
WORKER . .

At the end of his time with us Cameron said this ï

ñI just wanted to say a huge thank you to the

team at Unlock for allowing me to have an amazing

year working with Unlock, I have learned and grown 

so much as an individual but most importantly in my

faith.

I heard stories and saw emotions that were

Unlocked through the events that that I held, and 

connected with people better through our stories.

I have gained skills and knowledge but mainly

memories that will be with me forever.ò



THINGS PEOPLE 

HAVE SAID . . .

ÁñPeople are changing their 

perspectives and behaviour, to say 

they have some authority for thatò.  

For example, Toni:  ñI live this way 

now because of Jesusò.

ÁñOur stories first: they open an 

emotional doorò.  ñThe same story 

(feed5k) had gone right over Kerryôs 

head beforeò. 



THINGS PEOPLE 

HAVE SAID . . .

óUnlock sets out to 
set people free to 
discover Godôs 
story for 
themselves, rather 
than creating 
dependence on 
Bible óexpertsô.ô



THINGS PEOPLE 
HAVE SAID . . .

starting point, which 
enables a sharing, not 

from the power 
invested position of the 

pulpit but from a 
common humanity.ô

óUnlock goes back to the way in which 
Christ taught, using stories and  

situations as the common



Using the Unlock New 
beginnings session with a 
very mixed group, we 
learn that óanyone who 
belongs to Christ is a new 
personô. Three different 
people who had gone all 
through separation & 
divorce; had never realized 
before that they could 
have a new start.  

For Some it offers 
a NEW START



THINGS PEOPLE 
HAVE SAID . . .

ÁóUnlock helped me 
realise that the Bible is 
relevant to my life nowô

ÁóUnlock brings our 
everyday lives into 
conversation with the 
Bibleô

ÁóPeopleôs experience
is a valid lens for
looking at the Bibleô



Things people have 

said . . .
ÁóAlpha just doesnôt fit; 

Unlock is much more 
relevant to the people
in our communityô

ÁóStarting with
experience is a
strength because 
everyone can talk 
about their own 
experience.ô



WHAT CHURCHES
CAN DO: -

1. Take concrete and regular 
action which clearly 
communicates that the day to day 
lives, work, and
experiences of
Everyday Christians
is highly valued.


