Unlock Local Launch

Partnerships

Distinct roles of Unlock

National Office and Unlock Local Crew
in relation to an Unlock Local Launch

Needs

Unlock National
Office

Unlock Local
Crew

Line management

*

Training & continuing professional development

*

Consultancy

*

Accountability

Reporting

Remuneration and expenses

Resourcing, equipment, expenses, materials

Agreeing targets & work pattern

Agreeing holidays

Safeguarding, DBS checks, policies.

Regular review

Guidance on working practices

Advice
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Communication of national Unlock policy & background
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Networking with national colleagues and Unlock Crews in
other places

Backing iffwhen something goes wrong

Insurance

Local support

People to talk to & pray with

People praying for your local work

Encouragement

Ideas for initiatives relating to local needs

Local contacts for work development

Knowledge of the local culture, networks & needs
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Practical support, eg access to meeting space, IT, or
copying facilities

Template documents for managing expenses

Template policy documents

Experience and advice on managing employment

Experience and advice on managing teams
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