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Unlock Local Launch Partnership 
 

Phases Explained 
 

 

  
 

Within Unlock we need a shorthand for the different stages involved in Unlock Local 
Launch Partnerships. It will be helpful for our local partners to understand these 
phases too. This is how it works. 

 
  Starts when . . . . . . . Ends when . . . . . . . 

Phase 1 exploration, negotiation and set up First contact First payment to Unlock 

Phase 2 Two years paid training and consultancy First payment to Unlock 24 months after first 
payment to Unlock 

Phase 3 Independent operation Payments to Unlock end Hopefully never 
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