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Unlock Local Launch 
Partnership 
Funding Agreement 

  
 
 

Unlock  ……Location…………… Local Launch 
 

The minimum funding required for each Unlock Local Launch partnership is £1,800 over two 
years. 
 

All of this is to be provided by (Local sponsoring agency)………………………………………………….... £400 
of the total is to be committed to Unlock prior to the beginning of the Local Launch; at the same 
time a standing order for £60 per month for the following 23 months is to be established.  

 
Any additional local costs are to be met by the sponsor including, but not limited to; expenses, 
salaries or hourly rate payments, materials, transport, catering, venue hire, etc. Local plans should 

be established for this but guidance is available from the Unlock office as required. The sponsor’s 
plans for meeting such additional costs are 
 

…………………………………………………………………………………………………………………………………………… 
 

Unlock’s commitment is for 2 years only.  

 
During that time Unlock’s National Office provides: 

 Training, support resources and consultancy for two years. 

 Including 
o 1 day Unlock training on site (which you can open up to the wider area)  
o Unlock staff make 2 further site visits to your Unlock Local Pilot(s) over 24 months 
o Free attendance for 2 Unlock Local Pilots at 2 Unlock National Gatherings (additional 
attendees and or additional years at cost plus 10%) 

o Unlimited remote support, guidance, review, training and consultation 
o Unlimited access to Unlock worker resources and training/guidance on the Unlock website 
o Funded attendance at an Unlock London walk for 1-2 Unlock local pilot(s) in their first year 

(as part of their training). 
 

It is part of our vision that Unlock Local Pilots will remain part of the ‘Unlock family’ and continue to 

use our resources and support structures in their future ministry. 
 

Agreed by the 

 
Sponsor …………………..…………………     
 

Date………………………. 

Chief Officer of Unlock…………………………………  
 

Date………………………. 
 
 
 

ULL13. Dawn A. Lonsdale, Chief Officer, February 2025 


