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CHAIR'S ANNUAL REPORT

WELCOMES RADICAL 'SHOPS'’

Dear Supporter,

Welcome back to Unlock! We've been
away for a while, so perhaps it's more a
case of some of you welcoming Unlock
back - I hope so. There was no Annual
Report in 2003. Peter Hall's 'stop press'
at the end of his 2002 chair's report was
that Jenny Richardson, the chief officer,
was leaving. In his report he said that he
would be handing over the chair during
2003. The next year or so was going to
be 'interesting' if only for these reasons.

Jenny, with great wisdom, suggested a
thorough review when she left. Six months
later we were considering Greg Smith's
'root and branch’ rega(;lrt at a Council meeting
during which Peter handed the role of chairing
the National Council to me.

Who is he?

Allow me a slight digression, since Unlock
doesn't get a new chair often. Peter Hall
did the job for 20 years. I am a C.of E.
Social Responsibility Officer in Hull and
have been involved with EUTP/Unlock
for over ten years now.

We have done some 'creative' stuff in Hull
with quite a well developed group of us
over the years, although we are a bit fallow
at present. | was also on Jenny's creative
'think tank' (helping with strategy) for as
long as she had it. I am also chair of some
other groups and have a lot of experience
of running voluntary and community
based organisations.

Getting radical.....

Whilst Unlock had not departed from its
roots (which the term 'getting radical' might
imply) we certainly decided on some serious
re-ordering of how we go about our work
and the way we spend money.

By October 2003 we agreed that we needed fi

to replace Jenny and David (our finance
officer who le_/?in May 2002) with one
person whilst 'contracting out' certain
technical roles. Carol and Lois would have
different roles in the office, whilst our
unique resources would be available on
our wbesite for free! Unlock would move
to a new style of development work.

'Corner Shops?'

One or two peolple have found this analogy
confusing I will attempt to explain:
Historically the way that Unlock has
worked has been a bit like a large central
resource and distribution centre where the
vast majority of the knowledge, resources,
power and £'s spent has been focussed.

We want to engage in a redistribution and
our vision is that corner shops will be small
but solid local groups with someone paid
one day per week to work for Unlock. We
will support such developments to the tune

of £2000 if the local group can raise that or
more locally. We will also pile in all our
support and development energy to these
'corner shops' where the real face-to-face
work of enagling eople to connect their life
with their faith ang then share that connection
with others will happen.

We truly think that we have hit a rich seam!
Thank you for your prayers for our work.
Our Glasgow team is now up and running
and we welcomed Anne Craig in September
2004. Our budget allows us to develop maybe
two more corner shops this coming year, and
we have already got four areas who are exploring
the possibility.

Finding a new Chief Officer:

I've raced ahead. With no suitable applicants
following our first advert for this roﬁ:, we set
about winkling the right person out. Dawn
Lonsdale is that right person and just about
her first big job was to go to Glasgow and
interview Anne!

Dawn started in July
and has very quickly
gained the confidence
of us all.

Carol and Lois have had
to be extremely adaptable
over these last two years;
they have weathered a
great deal of change that
1s still happening.

Dawn Lonsdale

I am so grateful to them and also to Jenny
Blake, our Treasurer who lives in Sheffield,
who has kept close and supportive touch with
the office.

Back and ready for action.....

Well, we were never away, but thank you for
staying with us. This is going to be an exciting
ear for Unlock, if rather less nail biting we
ope.

Lots of people are talking about 'fresh expressions'
or 'new ways of being church'. We've got the
structure and the people, and new corner shops
coming, so that we can 'unlock real life stories. ..
reveal good news.....release life changing
skills and confidence!

Without this process, there won't be too many
'fresh expressions' in the cities which are our
main business, and they certainly won't have
any local leadership to sustain them.

Please continue to pray for this work and enjoy

the rest of the report.
Amé(/) :
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SOME OF WHAT WE HAVE BEEN DOING

SINCE THE LAST ANNUAL REPORT

A selection of diary dates from both 2003 and 2004:
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UNLOCK CORNER SHOPS

FOUR ELEMENTS COME TOGETHER TO MAKE
AN UNLOCK 'CORNER SHOP":
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EACH 'SHOP” WILL DELIVER SIX GOODS




