
www.unlock-urban.org.uk
Resourcing Urban Discipleship by: -

•Unlocking real life stories of urban people

•Revealing Good News of the down-to-earth Christ

•Releasing life changing skills and confidence



Unlock is a Christian charity that has been Unlock is a Christian charity that has been 

working for about  36 years to help urban working for about  36 years to help urban 

churches of any denomination to respond churches of any denomination to respond 

to the challenges in their areas.to the challenges in their areas.

We are especially concerned We are especially concerned 

with helping people in with helping people in 

‘‘texttext--shyshy’’ culturescultures to to 

explore their faith.explore their faith.



What we donWhat we don’’t do?t do?
We donWe don’’t have a one size fits all t have a one size fits all 

approach, or tell you whatapproach, or tell you what’’s best for s best for 

your own situation. your own situation. 

We respond to the local context.We respond to the local context.



What do we do?What do we do?
�� We train workers and place them in cities We train workers and place them in cities 
to help churches find appropriate ways of to help churches find appropriate ways of 
working within their own local culture.working within their own local culture.

�� We also offer training and resources to We also offer training and resources to 
other agencies placing workers in urban other agencies placing workers in urban 
contexts.contexts.



Unlocking Life Experience

Start with the group telling 
stories from their real life 
experience.

Revealing the Down to Earth Christ

The real life stories are compared to
similar situations in the Bible.Releasing Life Changing Skills

Change happens as a result of 
linking real life experience with
the Bible.  This change often 
leads to action among others.

Leading to more experience

What we learn now is learnt 
for life and changes us. We 
also learn to keep reflecting!

The Unlock Method



What else has Unlock done?What else has Unlock done?
�� Over many years we have developed Over many years we have developed 

expertise and an understanding of expertise and an understanding of 

ways of working. ways of working. 

�� We also have resources you can use We also have resources you can use 

such as . . . . . such as . . . . . 



www.unlock-urban.org.uk

Now Available

Unlock resources and 
approaches to 

download free from the 
website



Coming Soon . . .Coming Soon . . .
�� UnhingeingUnhingeing HospitalityHospitality

�� Cooking the BookCooking the Book

�� Parent PerspectivesParent Perspectives

�� Unlocking UnlockUnlocking Unlock

www.unlock-urban.org.uk
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Unlock was founded in the early 1970s by a Unlock was founded in the early 1970s by a 
group of Christian leaders & ministers group of Christian leaders & ministers 
who shared a concern for Britainwho shared a concern for Britain’’s inners inner

How did Unlock Start?How did Unlock Start?

cities. One source of cities. One source of 
inspiration was the inspiration was the 
work David Sheppard work David Sheppard 
was doing in Newhamwas doing in Newham



�� The National office is located in Sheffield.The National office is located in Sheffield.

�� Unlock is run by three part time administrative Unlock is run by three part time administrative 
and management staff.and management staff.

�� 6 Unlock Field Workers are currently employed 6 Unlock Field Workers are currently employed 
part time in local projects in part time in local projects in Glasgow and Hull, Glasgow and Hull, 
Sheffield, Birmingham and Liverpool.Sheffield, Birmingham and Liverpool.

�� Unlock work is currently being developed in Unlock work is currently being developed in 
other urban locations.other urban locations.

How does Unlock How does Unlock 
operate now?operate now?



Current Unlock Current Unlock 
DevelopmentsDevelopments

Unlock staff are currently working to develop Unlock staff are currently working to develop 

partnerships and new Unlock Local projects partnerships and new Unlock Local projects 

in: in: --

�� LeicesterLeicester
�� BristolBristol





�� Unlock works in partnership with Unlock works in partnership with ‘‘local support groupslocal support groups’’
to employ Unlock Field workers, part time, in UK Cities.to employ Unlock Field workers, part time, in UK Cities.

�� Unlock Field workers share UnlockUnlock Field workers share Unlock’’s expertise and s expertise and 
experience to enable and resource local churchesexperience to enable and resource local churches

�� We currently have Unlock Field workers in Glasgow, We currently have Unlock Field workers in Glasgow, 
Hull, Sheffield, Birmingham and Liverpool.Hull, Sheffield, Birmingham and Liverpool.

�� We are looking for groups of people in other UK cities We are looking for groups of people in other UK cities 
who are prepared to work with us to develop Unlock who are prepared to work with us to develop Unlock 
Local Field Worker projectsLocal Field Worker projects

�� If you want to know more about this contact the Unlock If you want to know more about this contact the Unlock 
National OfficeNational Office

Unlock Local Projects



Anne Craig
1st Unlock Glasgow  
Worker, & Team co-

ordinator

The other 2 members of the 
Unlock Glasgow team; -
Victoria and
Graham

Participants in Unlock 
groups learn leadership 

skills and
begin taking turns to lead.

Those using Unlock
approaches in Glasgow receive

regular contact, support & 
training.

New Unlock Glasgow
resources added to the 
Unlock Glasgow website.

Network of those using 
Unlock resources 

independently
established and maintained.

Outreach sessions provided 
for non church members.

Unlock is increasingly 
well known and 

respected in
Scottish UPA churches 
and our resources and 
approaches are widely 

used

Partnership with the Scottish 
Bible Society to finance and 

expand work

Unlock Glasgow responds to
requests for one off Bible 

studies.



Things people have said Things people have said 
about Unlock in Glasgow . .about Unlock in Glasgow . .

�� ‘‘Unlock is an open bookUnlock is an open book’’

�� ‘‘Unlock helped me realise that the Bible is relevant to Unlock helped me realise that the Bible is relevant to 
my life nowmy life now’’

�� ‘‘Unlock brings our everyday lives into conversation Unlock brings our everyday lives into conversation 
with the Biblewith the Bible’’

�� ‘‘PeoplePeople’’s experience is a valid lens for looking at the s experience is a valid lens for looking at the 
BibleBible’’

�� ‘‘Alpha just doesnAlpha just doesn’’t fit; Unlock is much more relevant t fit; Unlock is much more relevant 
to the people in our communityto the people in our community’’

�� ‘‘Starting with experience is a strength because Starting with experience is a strength because 
everyone can talk about their own experience.everyone can talk about their own experience.’’



Further Unlock 
events are 
planned in

collaboration 
with

local churches 
in 2009

Unlock Hull ran a
series of ‘Unforgotten’

events to help Hull 
people share their 

stories after the 2007 
summer flooding.

After two years with 
a paid Unlock 

worker, Unlock Hull 
is now run by a 

group of
local volunteers

Hull

Stories of past Unlock Hull
workshops, including ‘Consider 
the brick’ & ‘Consider the Go-
cart’ now on Unlock national 

website. www.unlock-
urban.org.uk

Unlock Hull has
developed a new Unlock pack on 

Hospitality which will soon be
available on the Unlock website.



Unlock Hull ran a 

series of ‘Unforgotten’

events in Hull 

following the 

widespread flooding 

of summer 2007, 

reminding the people 

of Hull that they were 

not forgotten by God, 

even if they felt 

forgotten by the rest 

of the UK.



Unforgotten Event, Hull 2007



The Ark, and the 

floods of 

forgetfulness 

from the 

Unforgotten 

events in Hull 

2007



Contributions 

to the ‘SHOUT 

wall’ at Unlock 

Hull’s 

Unforgotten 

events





For details of the Unlock 

Hull Unforgotten events 

and the creative 

techniques used see 

www.unlock-urban.org.uk



A Story from Unlock HullA Story from Unlock Hull
�� One year after the Hull Floods Unlock Hull worked One year after the Hull Floods Unlock Hull worked 

with with BodminBodmin Road, a local church that had been Road, a local church that had been 
damaged by the flooding.damaged by the flooding.

�� Unlock Hull ran an Unlock Hull ran an ‘‘UnforgottenUnforgotten’’

workshop at which local people preparedworkshop at which local people prepared

resources for use inresources for use in

their rededicationtheir rededication

service.service.



Liverpool 
‘Cooking The Book’, a basic cookery 

and Bible resource, has been 
developed and used with a group 

of recovering heroin addicts.

Resources based on stories of 
parents in the Bibles has been 
developed and used with young 

parents attending a toddler group.

Sonya will be involved in 
training local church leaders 

in Unlock approaches in 
2009 and 2010

Unlock’s visible presence in Liverpool is raising 
awareness of the issue of exclusion of the text-

shy from mainstream church life, and some 
possible solutions

Sonya 
Doragh is the 
Unlock 
Liverpool 
worker until 
at least 2010



Cooking the Book:Cooking the Book:
�� After preparing the vegetables together and putting the soup on After preparing the vegetables together and putting the soup on to to 

simmer, I asked, 'Have you ever made something that you are prousimmer, I asked, 'Have you ever made something that you are proud d 
of?' Given the nature of the group, the responses were quite amaof?' Given the nature of the group, the responses were quite amazing, zing, 
including reincluding re--upholstering a 3 piece suite and carving book ends that are upholstering a 3 piece suite and carving book ends that are 
still used some 20 years on.still used some 20 years on.

�� 'How did you feel?' was the next question, to which someone resp'How did you feel?' was the next question, to which someone responded onded 
''KindaKinda too big on the inside, like there wasn't enough room for how too big on the inside, like there wasn't enough room for how 
pleased I was and I might burst.'pleased I was and I might burst.'

�� We shared a few more experiences and then went through a pictoriWe shared a few more experiences and then went through a pictorial al 
account of the creation story.account of the creation story. Finishing by saying that when God made Finishing by saying that when God made 
all those things and when he made each of us, He thought it was all those things and when he made each of us, He thought it was good, good, 
He probably had the same feelings you did when you were pleased He probably had the same feelings you did when you were pleased with with 
what you made'... there was a moments silence, one of those holywhat you made'... there was a moments silence, one of those holy
feeling pauses, then, reverently, feeling pauses, then, reverently, 'That's boss, that is.'That's boss, that is. God thinks I'm God thinks I'm 
alright.'alright.'

Stories from Unlock Liverpool Stories from Unlock Liverpool -- 11



Staying for Lunch:Staying for Lunch:
�� Our first session looked at the theme, 'Even Good Parents Make Our first session looked at the theme, 'Even Good Parents Make 

Mistakes'.Mistakes'. Starting from a picture of a very lonely looking girl we sharedStarting from a picture of a very lonely looking girl we shared
stories, of course we all had plenty of personal experience to dstories, of course we all had plenty of personal experience to draw on!raw on!

�� I then 'told' the story of Mary and Joseph losing Jesus on the wI then 'told' the story of Mary and Joseph losing Jesus on the way back from ay back from 
Jerusalem.Jerusalem.

�� At our following meeting one of the girls was really animated whAt our following meeting one of the girls was really animated when I asked, en I asked, 
'Has anything from the last session made a difference to you ove'Has anything from the last session made a difference to you over the last r the last 
fortnight?'fortnight?'

�� 'Yes, yes! It was amazing, right, we was in town and me mate los'Yes, yes! It was amazing, right, we was in town and me mate lost her kid, t her kid, 
only for a few minutes like, but while he was lost we bumped intonly for a few minutes like, but while he was lost we bumped into her o her mammam
and her and her mammam was furious, yelling at her and that.was furious, yelling at her and that. And I thought, that's a bit And I thought, that's a bit 
harsh, she's only made a mistake. Then we found the kidharsh, she's only made a mistake. Then we found the kid

but her but her mammam were still going on and I remembered whatwere still going on and I remembered what

had happened to Mary so I told her had happened to Mary so I told her if it was good enoughif it was good enough
for Jesus to have a human for Jesus to have a human mammam that made mistakesthat made mistakes
then then surely it's good enough for anyonesurely it's good enough for anyone!'!'
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Sheffield
Steve Millwood 
will be working 

for Unlock 
Sheffield until at 

least 2011

Unlock Sheffield 
resources linked to 

steelmaking industry 
are in development

Unlock workshops and 
presentations taking 

place.

Small group work 
taking place with 
local churches.

Christians from a range 
of urban churches in 

Sheffield
are involved.

Home of the 
Unlock

National
Office, now in 
Handsworth.



New in 2009 and beyond . . .New in 2009 and beyond . . .
Finance has been secured for an Unlock project in Finance has been secured for an Unlock project in 

Birmingham.Birmingham. The search for staff is almost complete and The search for staff is almost complete and 
work should begin in the next couple of months running work should begin in the next couple of months running 

through until at least 2011through until at least 2011

A group of church 
leaders in Leicester are 
meeting in June to 
explore the possibility of 
a partnership with 
unlock leading to an 
Unlock Leicester project 

Church leaders in Bristol have expressed an interest in 
developing an Unlock project for their city.



�� Unlock is entirely funded on a voluntary basis Unlock is entirely funded on a voluntary basis 

by those who believe in our workby those who believe in our work

�� We rely heavily on our We rely heavily on our annual London walk, annual London walk, 
which attracts at least 700 people each April which attracts at least 700 people each April 

and raises about half of our annual budget and raises about half of our annual budget 

through sponsorship and donations.through sponsorship and donations.

�� Other funds are provided by gifts from Other funds are provided by gifts from 

supporters.supporters.

How is Unlock funded?How is Unlock funded?



��It is urgently focussed on bringing GodIt is urgently focussed on bringing God’’s s 

Good NewsGood News to those who have often to those who have often 

been ignored as unimportant, here, on our been ignored as unimportant, here, on our 

own doorsteps, in our own UK cities.own doorsteps, in our own UK cities.

UnlockUnlock’’s work is abouts work is about

Christian MissionChristian Mission



UnlockUnlock’’s work is abouts work is about

Christian MissionChristian Mission
��Traditional urban communities are one of the Traditional urban communities are one of the 
few places remaining in British culture where few places remaining in British culture where 
there is still a degree of respect for the Christian there is still a degree of respect for the Christian 
Faith, but those very communities have not had Faith, but those very communities have not had 
opportunities to explore that faith for themselves, opportunities to explore that faith for themselves, 
because traditional church style and language because traditional church style and language 
are predominantly middle class, and are predominantly middle class, and 
inappropriate for their culture, and just put inappropriate for their culture, and just put 
people off. people off. 



��Unlock works to plug this gap, by Unlock works to plug this gap, by 

providing urban communities with providing urban communities with 

ways of exploring faith that are ways of exploring faith that are 

designed specifically for them, and designed specifically for them, and 

meet their particular needs.meet their particular needs.

UnlockUnlock’’s work is abouts work is about

Christian MissionChristian Mission



��With over 30 years of experience and expertise, With over 30 years of experience and expertise, 
we we --

�� train, pay, and resource workers in city locations,train, pay, and resource workers in city locations,

�� offer our insights and experience to others working offer our insights and experience to others working 
in urban mission,in urban mission,

�� make our resources available, free of charge, to make our resources available, free of charge, to 
anyone who wants to use them in their work of anyone who wants to use them in their work of 
developing urban discipleship.developing urban discipleship.

UnlockUnlock’’s work is abouts work is about

Christian MissionChristian Mission



Please work with us to ensure that in 2009 & 2010 we have Please work with us to ensure that in 2009 & 2010 we have 
sufficient income to fund Unlocksufficient income to fund Unlock’’s work.s work. You can do this by:You can do this by:--

�� DonationsDonations –– you can make a personal donation to Unlockyou can make a personal donation to Unlock’’s work, s work, 

either on a one off basis, or better yet, at regular intervals,either on a one off basis, or better yet, at regular intervals,

�� Through your ChurchThrough your Church –– persuade your church to give funds to persuade your church to give funds to 

support Unlock as part of its regular missionary giving.support Unlock as part of its regular missionary giving.

�� Supporting our annual London WalksSupporting our annual London Walks, and getting sponsorship, and getting sponsorship
–– the 2010 walk will be on April 24ththe 2010 walk will be on April 24th. Details will be on the Unlock . Details will be on the Unlock 

website from January 2010.website from January 2010.

�� Put your details onto our mailing listPut your details onto our mailing list -- to receive further to receive further 

information about supporting Unlock.information about supporting Unlock.

If you are interested in 
supporting Unlock’s work -



If you want to know more about our work you canIf you want to know more about our work you can: : --
�� Contact the Unlock National OfficeContact the Unlock National Office

�� Visit the Unlock website Visit the Unlock website ––

www.unlockwww.unlock--urban.org.ukurban.org.uk
�� Add your name to our mailing list by completing Add your name to our mailing list by completing 

the contact form on the Unlock websitethe contact form on the Unlock website

Unlock wants to support the work of those Unlock wants to support the work of those 
working in urban missionworking in urban mission



Telephone: - 0114 2939060
Postal Address:-
Unlock, Handsworth Parish Centre
Handsworth Road
Sheffield
S13 9BZ

www.unlock-urban.org.uk
E-mail: -
National Office on: office@unlock-urban.org.uk
Chief Officer on: dawn@unlock-urban.org.uk

How to Contact Unlock


