
Unlock‛s structure 

TRUSTEES/NATIONAL COUNCIL 
Legally responsible for the charity 
Responsible for determining policy 

CHIEF EXECUTIVE 
Responsible for strategy, work plan and 

day to day management 

OFFICE STAFF AND 
OFFICE VOLUNTEERS 

Provide administrative and fundraising 
activity to support the work of Unlock 

CONTRACTED LOCAL WORKERS 
(with and without payment) 

Provide workshops, consultancy, re- 
sources in local regions 
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THINK TANK 
Provide advice and support 

for Chief Executive 

Who fits 
where?! 

VOLUNTEERS 
Provide support for Unlock through a 

variety of activities 
eg prayer letter, map for London 

walk, promotional activity, belonging 
to local worker support groups LOCAL SUPPORT GROUP 

Provides local worker with links to 
local networks, feedback, ideas, 

support


