Unlock Local Project
Sponsors Project Application
Location . . o .

Completing this form and returning it to the Chief Officer of Unlock is the first step in
negotiating for an Unlock local project for your area. Do not worry if you can’t complete
every section. Some pieces will fall into place more easily than others. Completing the
sections you can, will help us to identify what further work is needed.

Though the local contexts and details will vary there are common criteria and
approaches, which define this type of development for Unlock. For each Unlock local
project four distinct elements need to come together in a way that makes sense. These
are:-

e Locality e Support group
e Funding e Development Worker

In different locations these elements may emerge in a different order but all will need to be
established for an Unlock local project to go ahead.

Local individuals, or groups, who believe that they may have the potential to pull these
elements together are known as ‘Sponsors’. Where the Sponsors are a group, rather than
an individual, it will be helpful for them to appoint a single spokesperson for this process.

Where will your Unlock Development Worker be based and what area will they serve?

Why have an Unlock Development Worker in this area?

What is happening now and what difference do you think employing an Unlock
Development Worker would make?



What impact do you hope an Unlock Development Worker will have on Christian Mission in
the area?

Who are the sponsors? (Please indicate any existing connections with Unlock.)

Who is their spokesperson?

Name

Address

Telephone e-mail

What potential is there for a support group for an Unlock Development worker in the area?

What potential is there for funding for an Unlock Development worker in the area? (You are
looking for £2,000 plus, per annum)

At present Unlock is very unlikely to fund Development Worker appointments for more than
three years in any one place (though they will continue to provide other types of support).
Can the Sponsors identify any potential for taking the work on after Unlock’s funding

commitment ends?
FW1. Dawn A. Lonsdale, Chief Officer, August 2011
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